SYSTEMS THINKING

Overview Systems thinking in practice is an exciting and emerging management discipline, providing tools to think strategically and challenge your
approach to complex situations. This workshop is particularly relevant to anybody who is looking for new approaches to managing complexity in
projects, organisations or businesses.
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Outcomes At the end of this module you will be able to:
« understand and discuss the properties of systems
« classify systems against a range of criteria
« understand and discuss the principles of systems thinking
« apply a number of technigues to understand systems in a holistic way
* a practice-focused qualification that equips you to find out “what to do when you don’t know what to do”.

Hours 15 hours

How will the module Blended (online and in a classroom)
be taught?

Delivery 3 hrs per week for 5 weeks

Delivery dates A W/C 15/11/2021

B W/C17/01/2022
C W/C 21/02/2022

Delivery location (s) Weston College, Knightstone Campus

Course Leader Mark Barnett




